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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – August 16, 2018 
 
CALL TO ORDER:  The meeting in was called to order by Chair Scaramelli at 9:02 a.m. Present were Ed 
Morenz, Steven Bittel, Richard Scaramelli and Recording Secretary and Alternate Trustee Beverly 
Bernard. 
 
Absent:  None 
 
Others present: Janel Swanson, new Monadnock Regional School District (MRSD) Business Manager, 
joined the meeting at 10:30 a.m. 
 
MINUTES:  

Minutes for July 6, 2018 were considered. There was a motion to approve the minutes of July 6, 
2018 by Bittel. Morenz seconded the motion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Review of Accounts for Q2 and YTD 2018 

MRSD 
MRSD report was discussed first. The principal and income funds have been combined. The 
State wants the Town to keep an Income fund, but expenses can be expended from either 
principal or income funds so the Trustees will be examining just the principal fund in the future. 
Not many transactions in this account, but interest was deposited. There was a discussion about 
requests made by the MRSD Business Manager. The discussion included the request to change 
the fiscal year to June 30.  

 
Tax Capital Reserves 
Discussion was held regarding additional columns Expended and Fund Transfers to combine 
Income and Principal funds. Once year end is reached the Fund Transfer account will be deleted.  
 
Common Fund 
Scaramelli asked about the land acquisition of land at the Carpenter Home property, which has 
not yet been completed. He said he thought it has to be done in this fiscal year because of the 
Warrant Article confirming the expenditure. There was a discussion about reallocation of funds 
which must be pegged to the current market. The allocation is locked until there is a change to 
the principal fund. Continuing the discussion regarding the Carpenter Home, it was 
recommended to make a deadline of 12/31/18. 
 
Bittel referred to the balances in the Income Fund. He noted the sidewalk fund is actively being 
spent and Lucy Carpenter is down to a balance of about $63,000, which is already allocated for 
future expenses. Bittel spoke about trade balances being cleaned up.  
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NRF 
Bittel said there was nothing remarkable during this quarter. Scaramelli said Scuito scholarships 
need to be requested for years following the first year in college since these scholarships are 
renewable each year. 

 
Cemetery Fund 
Bittel said the MS-9 will be September 30, 2018. Scaramelli asked about the Mt. Caesar damage 
down by wind recently and the impact on the funds.  

 
Information re: MS-9 and MS-10 filing changes 
Input into their system is being planned. It displays data as New Hampshire Department of Justice 
prefers. It cannot generate any meaningful reports. Unable to allocate transactions to individual funds 
and therefore the Town needs to keep separate accounting spreadsheets. Bittel said that Towns can opt 
out if the Trust operation is complex. He said the new reporting system is geared mainly toward little 
towns that have one set of capital reserve funds and cleaning up poor practices of some small towns. 
The larger cities are doing the reports by banks. He noted the Cemetery Fund has some 800 individual 
accounts. Scaramelli said the Trustees should plan to submit the same format. Bittel said he will take an 
online seminar which is requested by the State.  
 
Short Term Interest Rates - Update of PDIP and ICS rates 
7 –day SEC rates and YTD yields and duration were discussed. YTD yields were all negative. He noted a 
rally in bond rates and is as low as it is going to go. He noted ICS is providing a lower interest rate than 
PDIP and Short Term Investment Grade (STIG) for income fund. Discussion was held regarding moving 
funds to better producing accounts. Vanguard investments were discussed. And the accounts at PDIP 
and Mascoma were discussed with a little over $1,000,000 is in Mascoma ICS account and $3 million in 
PDIP. Bittel suggested moving $500,000 out of Mascoma. Morenz asked about the value of CDs at 
Vanguard. He said a 6-month CD he was familiar with was about 2%. Bittel noted the FMMF (Federal 
money market fund) is yielding 1.89%. Morenz said he prefers 6-month CDs because the market is 
changing. 
 
Scaramelli said interest rates are rising in the future, which means that perhaps ICS interest could rise 
with help from some discussion with the Mascoma manager. Bittel suggested transferring $500,000 into 
PDIP. Scaramelli said he was okay with that. Vanguard CD rates for 6-month CDs is 2% versus FMMF at 
1.89%. Bittel agreed to call the Mascoma manager and then transfer $500,000 into the FMMF at 
Vanguard if Mascoma does not significantly improve the interest rate. 
 
Investments 
Scaramelli reviewed is report. Excludes Vanguard funds and includes Duff & Phelps, which is mostly 
utilities, as of July 31, 2018. Scaramelli said the balance is $2,575,380. He read off Energy sector with 
balance of $241,157, representing 9.4% of portfolio. Consumer total is $644,232 which is 25% of 
portfolio. Health total is $306,734 which is 12% of portfolio. Bittel said Tractor Supply has done well and 
would be willing to sell some of the stock. Morenz said there is still a “buy” on it. Information 
Technology total is $299,326 which is 11.6% of portfolio, Industrials at $310,063 representing 12% of 
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portfolio, Finance at total of $337,201 representing 13% of portfolio, Telecomm with total of $290,406 
at 11.2% of portfolio, Utilities at $43,234 at 1.7%of portfolio, and Real Estate at $53,561 or 2% of 
portfolio. There was a brief discussion about balancing the portfolio to better match S&P 500 sector 
ratings. Scaramelli said the Trustees should consider review of Intel stock performance. 
 
Introduction of Janel Swanson, new MRSD Business Manager 
Swanson was introduced and reimbursement from the Carlton Fund was discussed after introductions. 
Bittel checked the check register and noted that since the date of September, 2016 there was nothing 
requested from the MRSD to be reimbursed by the Carlton Fund. Scaramelli said receiving the minutes 
for the Board’s approval of expenditure and the invoices is necessary and perhaps the principal’s 
signature as well. Bittel ask Swanson to send an email if a requisition comes in from the MRSD so the 
Trustees can process the request. There was a discussion about the “Before & After School” Warrant 
Article in 2018, which passed.  
 
Scaramelli spoke about the scholarships at the high school and he said he has read that there are 
scholarships being awarded with money that the Trustees do not have. Scaramelli stressed that such 
funds should reside with the Trustees. Swanson said sometimes a group donates funds to be awarded 
just once. She asked about the process for awarding scholarships and Scaramelli said the process for 
funding the scholarship is that someone at the high school cuts a check and draws up a charter for the 
scholarship as to how to be awarded with what criteria, if it is renewable, awarding committee, and any 
other stipulations like whether or not it will expire and when, and whether the scholarship funds will be 
refreshed. Scaramelli suggested it be the school’s responsibility to determine if a scholarship will be 
refreshed once the fund has significantly diminished. Scaramelli said if the amount is over $5,000 it 
belongs with the Trustees to be managed. 
 
Bittel spoke about the idea of the possibility of changing the fiscal year. And he said the State seems to 
want all information on a uniform year. Bittel said if MRSD wants that done, Swanson should ask for it at 
the end of the calendar year. Swanson said other districts were able to provide reports from a different 
fiscal year than the Trustees are using. Bittel said the Excel spreadsheets provided by the Trustees to the 
MRSD should have enough information for the auditors to use. Scaramelli said the Trustees will wait to 
hear from Swanson as to the requirement from the school district. Scaramelli thanked Swanson for her 
input and she left the meeting. 
 
Investments Continued 
Intel stock was discussed briefly. Scaramelli said that the latest chip is showing security holes, the CEO is 
leaving and their earnings were disappointing. Scaramelli suggested adding to Information Technology. 
Scaramelli suggested that the Trustees make Info Tech a target for a fall meeting. Morenz said he would 
look at Intel recommendations and check Morningstar. 
 
Alternate Trustee 
There was a discussion about a new Alternate Trustee able to sign checks. 
 
ADJOURNMENT: 
Morenz moved to adjourn the meeting and Bittel seconded the motion. All were in favor. Motion 
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passed. Adjournment occurred at 11:17 a.m. 
 

Respectfully Submitted, 

 
Beverly Bernard 
Recording Secretary and Alternate Trustee 

 

 

 


